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Glasgow Glenmore Club 

Advice for Meet Coordinators in Case of Late Return or Accident 

General 

These notes are intended to give guidance to Coordinators of outdoor meets in the event of 
a party being overdue in returning or an accident occurring.  

No document can cover every eventuality even though the advice given below is quite 
comprehensive. Coordinators should adapt the advice as necessary. 

There are four sections: 

• Try to Minimise Chance of Incidents or Accidents 

• Late Returns 

• Accidents or Medical Emergencies 

• The Press 
 

In order to be fully prepared the Coordinator should have 

• the list of persons attending the meet 

• the coordinators pack which should include  
o the current Club address list together with any amendments and 

emergency contacts 
o route cards plus pens, and meet coordinator’s card 
o a copy of these notes and Advice to Club members in case of 

Emergencies 
o fully charged emergency PLB phone  

Try to Minimise Chance of Incidents or Accidents 

• For new and prospective members, try to establish the experience, fitness and 
equipment level.  Make sure they have supplied contact details.  

• Check that each group is happy with the group gear and that their competence matches 
the proposed route. The co-ordinator cannot stop a group attempting a route but can 
express caution and can facilitate compatible group membership, especially for new 

members. 

• Where appropriate, check that each group has at least one experienced club member 
and appropriate equipment.  

• Make sure your (i.e. the co-ordinator’s) mobile phone number is left out with the blank 
route cards and remind members to store this – as well as the phone numbers of others 
in their group and some others at the meet – in their phones.  Also remind them to 
ensure their phones are fully charged and have appropriate credit and to leave them on 
in the event of a late return or other incident. 

• Make sure route cards are filled in properly – once a group is on the hill it is the only 
indication as to their whereabouts.  

• If a group intends to travel home without returning to the hostel, bothy etc. they may 
choose whether or not to complete a route card but, if they do so, remind them that they 
MUST telephone the coordinator that same evening to confirm that the group has 
returned safely.  The first named person on the route card is responsible for ensuring 
that this happens. 
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Late Returns   

It is very likely that groups will be able to phone the coordinator with details of an incident or 
delay. This will not always be the case though, technology can fail and there are still many 

places in the Scottish hills without a signal.  

Brief Summary for Late Return 

• If concerned, discuss with other members in the hostel, consider experience, fitness, 
weather, terrain, equipment carried and length of route to see if the estimated return 
time was realistic. Try phoning them. If group has taken a club PLB, ensure incoming 
calls on the emergency PLB phone will be heard. 

• When very concerned, if possible send car(s) to look for them, in case their car has 
failed to start, or if they are likely to be walking back along a road.  

• When extremely concerned, usually after 3 hours, and when it seems most likely that 
an incident has prevented their safe return, call 999 or 112 and ask for police then 

mountain rescue.  

Full Advice for Late Return – before calling for outside assistance 

• If a group has taken a Club PLB, ensure that incoming calls on the emergency PLB 
phone will be heard. 

• The following points should be taken into account when requirements for action are 
being determined:- 

o Number in group. 
o Ability of group as hillwalkers, navigators, and their fitness for the conditions. 
o Equipment carried. 
o Weather, terrain and time of year. 
o Realistic estimated time for proposed route compared with estimated time on 

route card 

• Having decided a group is “late” but possibly not yet requiring assistance from rescue 
services, the following actions are required:-  

o Examine their route for possible alternatives. 

o Try to make contact by telephone with the group.  If there is no signal at the 
hostel or base try to take a phone to a place where there is a signal.  If possible, 
leave someone with a phone (preferably one with a number that is known to 
someone in the group) there. 

o Review resources at base:- 

▪ Persons capable of going out on the hill again. 
▪ Drivers, and cars large enough to carry the late group. 
▪ Food and flasks for hot drinks.   
▪ Torches (and spare batteries).  

▪ Phones most likely to get a signal 

• Having decided that it is time to start looking for the late group, the following should be 
done:- 

o Check that their cars are still where they left them. 
o Check hostelries where the group might have gone. 
o Drive along all roads which the group might walk onto if a detour has been taken. 

This may require more than one car.  
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• If there is still no sign of any member of the late group, other groups should now be 
organised to wait for the late group at various points and the following carried out:- 

o Fill flasks with hot drinks. 
o Organise recall communication system with groups. 
o Despatch cars to wait at "return" points - with priority for a car to go where 

group's car is parked. 
o A person should remain at base, preferably the coordinator. 

o Leave light on at the base. 

• There is generally little point in mounting a search party in the dark. Unless there is a 
bright moon or the risk to the lost group of exposure is greater than the risks to the 
search or rescue party (e.g. in winter conditions), it is usually better to start a search at 
dawn. 

• In general, search parties will be safer and more efficient when performed by a Mountain 
Rescue Team rather than Club members.   

• In more remote areas where cars may not be available and rescue services are not 
within reach to offer quick assistance, it is important to have some people rested with 
only the minimum number waiting up for the group to return. 

Late return - calling for outside assistance 

• Calling for outside assistance because of a late return applies: 

o When away for the weekend, after actions in the previous section have been 
taken and the group is so late that an incident must have occurred. 

o On a day meet or the last day of a weekend, when a group, having completed a 
route card, has planned to return home without meeting the coordinator and does 
not report back that same evening. Every effort must be made to contact 
someone in the group. If unsuccessful by 11 pm the police should be informed 
that there is a possible missing group. 

• The decision to request outside assistance can be difficult to make. The emergency 
services prefer to be called too early than too late – an early call out gives them more 

time and chance of a positive outcome. 

• Phone 999 or 112. Ask for Police and Mountain Rescue who will then take charge.  

• When the police and/or mountain rescue are contacted they will want to know:- 

o Name, address and age (approx.) of all members in late group. 
o Total equipment carried. 
o Experience. 
o Previous late returns. (This is not to criticise but helps to assess the mental state 

of the group under such conditions). 
o Type, registration number and expected location of group’s car(s). 
o Route taken by the group (best given from route card) and last known location if 

available. 

• The rescue service and police will take full charge and all that is required of the 
coordinator is to ensure that a suitable group is ready to feed and care for the late group 
on their return. All concerned should do as they are told by the rescue services– a 
properly organised search is expensive and time-consuming, but this should not stop the 
club from raising the alarm. 

• When the rescue service takes over, they may require help. If there are club members 
involved in a rescue the police should be given their names – this is essential for 
insurance purposes. 

• If the late group returns or makes contact after the rescue services have been called, the 
first action is to notify the rescue services of this by any means possible, even at the risk 
of telling them more than once. 
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Accidents and Emergencies 

There is a separate document aimed at all Club members. Advice to Club members in 
emergencies.  

If a group phones from the hill, reporting an incident, then they will have been able to phone 
for mountain rescue if necessary. You may need to ensure that they are following the advice 
in the above document, if they are shocked or flustered. 

If a member of a group arrives back at the hostel reporting an incident, and they have not 

been able to call for assistance, then follow the section above on calling for assistance. 

The Press 

Relatives of the injured should be informed of the accident and it is better to give reporters a 
considered factual account of what happened rather than have them gather information from 
casual sources which may result in publication of distorted press accounts, causing 

unnecessary pain and distress. No names of casualties should be released.  

Questions should be answered only by the coordinator or appointed representative to avoid 
conflicting statements. Care must be taken to give no implication of incompetence by the 
committee, the members involved in the incident or the club as a whole. 


